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IMEMORANDUM ot o

Agenda Item No. 7(H)(1)(a)

TO: Honorable Chairperson Barbara Carey-Shuler, Ed.D. DATE: October 7, 2003
and Members, Board of County Commissioners

SUBJECT: Allocation Methodology for
$18.336 Million in Alliance for

F - George S
ROM Coun%y M ‘M«‘- Human Services Funding FY 2004-
2007

This item is being added to the October 7, 2003 agenda in order to receive final BCC approval
of the funding priorities prior to the release of the FY 2004 — 2007 Notice for Funding
Availability, which is scheduled for October 10, 2003.

RECOMMENDATION

It is recommended that the Board adopt the accompanying resolution approving the Alliance For
Human Service’s recommendations for FY 2004-2007 funding priorities, the funding levels for three
years and the funding process consistent with the Comprehensive Health and Social Services Master
Plan for Miami-Dade County. The funding priority recommendations reflect those approved by the
Alliance for Human Services Executive Board on behalf of the Alliance for Human Services Board
at its September 29, 2003 meeting.

BACKGROUND

On September 17, 2003 the Board of County Commissioners set the mileage for FY 2003-2004. The
Alliance for Human Services received $18,336,000 to allocate to Community Based Organizations
in accordance with priorities in the Health and Social Services Master Plan for Miami-Dade County.
The Alliance for Human Services Executive Committee on behalf of the Alliance for Human
Services Board approved the following recommended allocations by funding category:

¢ Children, Youth and Families $3,773,850 (20.6%)

* Elder Services 2,815,400 (15.4%)

» Children and Adults with Disabilities 1,120,550 (6.1%)

» Immigrants and New Entrants 274,600 ( 1.5%)

» Basic Needs Formerly County-wide 1,119,600 ( 6.1%)

= Criminal Justice 3,050,750 (16.6%)

= Special Needs 2,258,200 (12.3%)

= Workforce 623,050 (3.4%)

» Summer Youth Employment 1,000,000 ( 5.5%)

» Haitian CBO Initiative: 1,000,000 ( 5.5%)

* Funding for District Responsive Grants 1,300,000 (_7.0%)
Total $18,336,000 (100%)
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A spreadsheet that breaks down the percentage of CBO funds to be allocated by each funding
category noted above, is included as Attachment 1-Alliance for Human Services Proposed Funding
Allocation for SSMP Priorities. These allocations are based on FY 2001-2004 base funding levels,
plus the percentage of expansion funds originally recommended by the Board for each category. A
complete list of CBO funding priorities for FY 2004-2007 is included as Attachment 2-Alliance for
Human Services Proposed Funding Priorities for 2004-2007. As a result of the above, the following
changes were made to the May 2003 recommendations:

Per the request of the Criminal Justice Council in July 2003, the Alliance has proposed inclusion of
“Youth Gang Interventions” in the Criminal Justice section of the NOFA. Note that 75% of
expansion funds for Criminal Justice will be targeted to youth gangs, and 25% to be targeted to Ex-
Offenders (including juvenile offenders) returning to the community.

Per the recommendation of South Florida Workforce in September 2003, the Alliance has withdrawn
its request for CBO funding for the “Family Economic Security” pilot project (Children, Youth and
Families (CYF) cluster). We are substituting Infant Mental Health as a CYF funding priority. This
priority was originally in Special Needs/Mental Health.

On September 29, 2003, the Alliance for Human Services’ Executive Committee voted to allocate up
to 5% of the approved Community Based Organization funds for FY 2004-2007 (not including the
District Responsive Grants, Summer Youth Employment or the Haitian CBO Grants), up to
$751,800, for “Small Community Based Organizations Set-Aside” grants, in accordance with the
Mini-grant program that was initiated by the Alliance in the FY 2001-2004 NOFA. The purpose of
creating a pool of CBO set aside funds is to ensure that small CBO’s with annual budgets under
$300,000 will be able to compete against other small CBO’s in the Alliance’s FY 2004-2007 NOFA
process, via a mini-RFP process. Successful small CBO Set Aside grantees can be awarded up to
$50,000 per year, for three years if they meet performance standards for their programs.

Pursuant to Board of County Commissioners’ approval of these funding priorities and CBO funding
allocations, the Alliance will release the FY 2004-2007 Notice of Funding Availability for all
priorities except Summer Youth Employment and District Responsive Grants on October 10, 2003,
with Bidders’ forums scheduled to begin on October 15, 2003.

Timeline for Other CBO Grant Programs:

The Alliance proposes to release the Request for Proposals (RFP) for Summer Youth Employment
Programs in February 2004, in cooperation with the Miami-Dade Empowerment Trust, upon Board
of County Commissioners’ approval of an item to be submitted by the Miami-Dade Empowerment
Trust to allocate $1 million for Summer Youth Employment programs in Miami-Dade County.
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The Alliance will release the mini-RFP for District Responsive Grant (DRG) funds in February
2004, following completion of the NOFA process for FY 2004-2007. Up to $100,000 will be
available for DRG mini-grants in each Commission District. Mini-grants will be in the $15,000-
$25,000 range, and will be awarded to small CBO’s with annual budgets that do not exceed
$300,000 whose proposals address district-specific priorities in the SSMP, or new/emerging needs at
the district level that are related to the goals in the master plan.

In the event any district does not utilize its full DRG allocation of $100,000, the remaining funds
will return to the DRG pool for allocation to small CBO’s in other districts. The Alliance proposes

to reallocate any funds that return to the DRG pool in accordance with the percentage of poverty in
each district.

Attachments
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MEMORANDUM

(Revised)
TO: Hon. Chairperson Barbara Carey-Shuler, EQ.D. DATE: October 7, 2003
and Members, Board of County Commissioners
/ W Not On
FROM: Robert A. Ginsburg SUBJECT: Agenda Item No. 7 (H) (1) (a)
County Attorney

Please note any items checked.

v

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Not On
Veto Agenda Item No. 7(H)(1)(A)
Override 10-7-03

RESOLUTION NO.

RESOLUTION AUTHORIZING THE ALLIANCE FOR
HUMAN SERVICES TO ADMINISTER AND MANAGE
MIAMI-DADE COUNTY'S COMMUNITY BASED
ORGANIZATION FUNDING PROCESS; ACCEPTING THE
FUNDING PRIORITIES, FUNDING LEVELS, AND FUNDING
PROCESS RECOMMENDED BY THE ALLIANCE FOR
HUMAN SERVICES FOR THE FY 2004-2007 COMMUNITY
BASED ORGANIZATION FUNDING PROCESS;
AUTHORIZING A THREE YEAR FUNDING CYCLE FOR FY
2004-2007; AND AUTHORIZING THE COUNTY MANAGER
TO EXECUTE AGREEMENTS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
the Alliance for Human Services to administer and manage Miami-Dade County's Community
Based Organization funding process, including the award of funding allocations in accordance
with the Health and Social Services Master Plan for FY 2004-2007 Community Based
Organization funding process; authorizes the County Manager to enter into any agreements with
the Alliance for Human Services necessary to effectuate the purposes of the Health and Human
Services Plan, for FY 2004-2007; authorizes the County Manager to enter into any agreements
with the Alliance for Human Services necessary to effectuate the purposes of the Health
and Social Services Master Plan as well as the Community Based Organization funding

process; authorizes the County Manager to execute agreements with Community Based

Organizations that are approved for funding by the Alliance for Human Services; adopts and
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further authorizes the County Manager to exercise amendment, renewal, termination,
cancellation, and modification clauses of any agreement entered into pursuant to this Resolution.
The foregoing resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Dr. Barbara Carey-Shuler, Chairperson
Katy Sorenson, Vice-Chairperson

Bruno A. Barreiro Jose "Pepe" Diaz
Betty T. Ferguson Sally A. Heyman
Joe A. Martinez Jimmy L. Morales
Dennis C. Moss Dorrin D. Rolle
Natacha Seijas Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 7h day
of October, 2003. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Marcia G. Cooke
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